Agenda
Hayden Lake Watershed Association Board Meeting
10 am-12 pm Tuesday, September 23, 2025
Hayden Community Library small meeting room

10 am:Call to Order
e Agenda additions/deletions
e Input from the Attending Public

Regular Business
e Treasurer’s Report
o Monthly financial statements
o New memberships?
e Recorders Report
¢ Technology/Communications
o CRM for our Membership
o Greg’s ideas for member recruitment
o Historic and other articles to post on website?
o Selling merchandise (e.g. bathymetric maps) on our website?
o Video conferencing for winter months
Old Business
e Mailing and education publications and activities
o Progress with City of Hayden kiosk
= Review and approve graphics expenses
=  Wrap up of dedication ceremony
Mailings/publications
o Apply for grant from WID? re:Dalton gardens mailing for spring; add gem shores
and lake side property owners; current status; Spring 2026
o Brochure status
o Wake reporting mailing for spring 2026
o Flyers for public docks spring 2026
* Include quagga Mussell information
Community awareness and education activities
o Annual Meeting
= Written reports: Todd, Geoff, and Gil
o RAC Grant application for site restoration adjacent to Hayden Creek
o Boy Scout cleanup of public shorelines at Sportsman’s Park
Code Violation Enforcement
o Wildcat Subdivision multiple violations: Current status
Hayden Lake Water
o Current lake levels
New Business
o City Area of Impact meeting with City, WID, Sewer District and HLWA
o Wake surf boat Impacts study group
o Aquifer update from University of Idaho study

Next meeting: Tuesday, October 28, via video conferencing



